
Spring Clean 2025 Comprehensive 

Report 

1. Introduction 

As	a	corporate	in-kind	sponsor,	Resource	Co-ordination	Partnership	Ltd	(RCP)	has	

supported	this	initiative	in	an	advisory	capacity,	providing	expertise	in	project	management	

processes,	procedures,	and	techniques.	RCP’s	purpose	extends	beyond	delivering	

exceptional	project	management	services;	the	organisation	seeks	to	shape,	organise,	and	

deliver	outcomes	that	strengthen	communities	and	create	lasting	social	value.	Recognising	

that	the	built	environment	is	not	just	about	structures	but	about	people,	culture,	and	

connection,	RCP	actively	contributes	to	local	and	community	initiatives.	Through	these	

efforts,	the	company	helps	foster	vibrant,	resilient	communities	that	thrive	economically,	

socially,	and	environmentally,	aligning	with	its	vision	of	creating	a	better	world	through	

sustainable	development	and	meaningful	engagement.	

In	this	project,	RCP	has	specifically	contributed	by	introducing	the	Makeshift	team	to	

ProjectSight,	a	highly	configurable	Trimble	project	management	software.	Trimble	have	

offered	this	license	as	a	donation	to	the	Spring	Clean	initiative.		ProjectSight	enables	us	to	

efficiently	map	the	city,	capture	and	manage	project	data,	and	plan	activities	with	precision.	

Its	robust	features	allow	for	real-time	collaboration,	document	control,	and	seamless	

tracking	of	project	progress.	Importantly,	ProjectSight’s	database	functionality	allows	us	to	

download	and	analyse	project	data,	supporting	the	generation	of	comprehensive	reports	

such	as	this	one.	By	leveraging	ProjectSight,	we	have	enhanced	our	ability	to	coordinate	

resources,	monitor	outcomes,	and	ensure	transparency	throughout	the	project	lifecycle.	

2. Project Status 

Complete:	40	

Open:	29	

Confirmed	Project:	9	

Progressing:	5	



	

3. Project Types (All Projects) 

Gardening:	31	

Graffiti	Clean:	28	

Art	Installation:	23	

Cultural	Events:	1	



	

4.  Materials Donated 

Total	Value	of	Materials	Donated:	$51,150.00	

Items	Donated	Include:	

• -	Plants	

• -	Cleaning	products	

• -	Palm	Trees	

• -	Hi-vis	vests,	gloves	and	time		

• -	Rubbish	bags		

• -	solar	lights		

• -	Digital	Marketing	

• -	Paint	and	cleaning	products	

• -	Fertilizer	

• -	Plants		

5.  Volunteer Contributions 

Total	Volunteers:	159	

Total	Volunteer	Hours:	475.25	

Value	of	Volunteer	Labour:	$23,762.50	



6.  Special Mention 

A	philanthropic	donation	of	$15,000	was	generously	provided	by	an	anonymous	individual	

during	the	Migrant	Market.	Inspired	by	the	event	and	its	impact,	the	donor	chose	to	support	

Multicultural	Nelson	Tasman,	acting	as	the	fund	holder	for	the	Shared	Communities	

Consortium,	to	help	enable	a	future	initiatives.	Their	decision	was	motivated	by	personal	

values	and	a	belief	in	encouraging	engagement	with	migrant	communities,	as	well	as	strong	

support	for	the	aims	of	this	initiative.	

Network	Tasman	also	contributed	$5,000	towards	the	provision	of	artwork	for	electrical	

boxes.	This	amount	has	been	included	in	the	overall	donation	total,	and	these	installations	

remain	as	projects	to	be	delivered.	They	are	inspired	by	the	Spring	Clean	initiative	and	will	

further	enhance	the	community’s	visual	environment.	

7.  Overall Value and ROI 

Overall	Value	of	Project:	$74,912.50	

NCC	Contribution:	$25,000.00	

Return	on	Investment	(ROI):	3.00x	

	

8.  Statement on ROI 

Nelson	City	Council’s	$25,000	investment	generated	an	overall	community	value	of	

$74,912.50,	meaning	every	dollar	invested	returned	$3.00	in	value	through	donated	



materials,	volunteer	labour,	and	philanthropic	contributions.	This	demonstrates	exceptional	

leverage	of	public	funds	and	strong	community	engagement.	

8. Final Summary 

While	this	report	provides	a	comprehensive	overview	of	the	Spring	Clean	2025	initiative—

including	project	status,	types,	material	donations,	volunteer	contributions,	and	financial	

outcomes—it	is	important	to	note	that	the	data	presented	is	not	exhaustive.	The	figures	do	

not	fully	capture	all	the	time,	volunteer	labour,	or	donations	made	by	members	of	the	

public,	as	many	projects	inspired	by	Spring	Clean	remain	ongoing	and	continue	to	evolve.	

Makeshift	is	committed	to	ongoing	data	collection	and	monitoring	to	ensure	that	the	full	

benefits	of	this	initiative	are	understood	by	Makeshift,	the	wider	community,	and	Nelson	

City	Council.	As	these	projects	progress,	further	contributions	and	impacts	will	be	recorded,	

reflecting	the	sustained	and	growing	value	generated	by	Spring	Clean	2025.	

	


